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PROBLEM BENEFIT TO MANAGER  BENEFIT TO THE ORGANIZATION 
Leaders avoid difficult 
conversations or default to HR. 

Builds confidence and 
communication skill to address 
performance and behavior 
without fear or avoidance. 

Creates a coaching culture where 
feedback and growth are normalized, 
reducing turnover and dependency on 
HR. 

Leaders freeze in the moment 
or talk in circles. 

Provides structure and 
flexibility—leaders know what 
to say even in unexpected 
conversations. 

Ensures consistent leadership 
messaging and higher-quality 
conversations across departments. 

Leaders wing it and later regret 
what they said. 

Increases focus, reduces 
emotional reactivity, and 
improves outcomes through 
preparation. 

Fewer miscommunications and 
escalations; more effective, time-saving 
conversations. 

Leaders address symptoms 
instead of the real issue. 

Improves diagnostic thinking 
and problem-solving instead of 
just treating symptoms. 

Leads to sustainable solutions and 
reduced recurring performance or 
behavioral issues. 

Leaders lose control or get 
sidetracked during 
conversations. 

Strengthens presence and 
authority while maintaining 
respect and psychological 
safety. 

Fosters a culture of clarity and 
accountability, improving collaboration 
and trust in leadership. 

Leaders don’t have time for 
long training programs. 

Makes learning easy to digest 
and apply immediately—no 
overwhelm. 

Maximizes training engagement and 
completion rates without disrupting 
workflow. 

Leaders forget what they 
learned after the program ends. 

Encourages continuous 
learning and skill refresh over 
time. 

Provides a long-term leadership 
development resource without 
recurring training costs. 

Leaders don’t know how to 
practice without real situations. 

Builds muscle memory and 
confidence for real-world 
application. 

Increases consistency and 
professionalism in how leaders address 
performance and behavior. 

Leaders misinterpret resistance 
as defiance. 

Helps leaders recognize hidden 
barriers to change and manage 
them effectively. 

Reduces drama and defensiveness, 
speeding up alignment and 
performance improvements. 

Talk about accountability but 
no follow through. 

Gives leaders a practical 
method to follow through, not 
just follow up. 

Strengthens accountability systems and 
supports a results-driven culture. 

	

	

From Problem to Impact 

     The Performance Coaching Model 
performancecoachingmodel.com 


