Leaders Who Persecute Create Drama
"If you don't like it, find another place to work."
"If you are so unhappy here, perhaps we can help you find a place more suited to your talents."
"What do I have to do to get your cooperation?"
Sigh...
(Eye roll)
Finger Tapping
Persecuting behavior comes in various flavors. From the blunt, to the subtle, to the passive aggressive to
the almost undetectable body language. The common messages communicated include the following:




You irritate me.
You waste my time.
You are incompetent.

A leader without people-skills is a bully on board. The map might be accurate, the navigation skills
supreme but if you keep beating your team with the oars, your persecutor behavior will eventually show
up as absenteeism, backstabbing, and turnover. The number one reason employees leave is due to
relationship issues with their boss.
The word "persecutor" comes from Dr. Karpman's
work, the Drama Triangle. The idea is that when
there is dysfunction there are three patterns:
Victim, Persecutor and Rescuer, as indicated by the
visual.
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How to Identify Persecutor Behaviors







The need to win every argument
Justifying rude behavior
Harsh criticism with no mercy
Sarcasm
Angry outbursts
Blaming

How to Stop Persecuting
1. Get clear on how you want to represent yourself
2. Breathe and learn to master your emotions
3. Ask for feedback as to how others view you
4. Correct yourself when you make a mistake by apologizing or re-framing
In Stop Workplace Drama you will see how the patterns all work together and why it is to your best
interest if you are a persecutor, to get some perspective and realize that a good part of leadership is
about self-awareness and people skills.

Points to Ponder
1. Do others say they feel intimidated around you?
2. What thoughts or emotions trigger your persecutor behaviors?
3. What behavior or mindset needs to change to be perceived as more fair-minded?
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