11 Ways to Stop Drama
The obstacles in your personal life bleed into your professional life. What holds us back and then becomes drama,
are our addictions, bad habits and character flaws. Here is how to use this article. First read the entire article and
see if any of these eleven habits resonate with you. Then ask yourself, "Where would I be if I didn't have this
habit?" Finally, make a commitment to make a positive change.

1. Stop comparing yourself to others. You are unique and so is the next person. As my algebra
teacher used to say, you can’t compare an apple with a Billy-goat. Instead appreciate your
blessings and compliment others on their skills, abilities and attributes. Comparing yourself is
just drama. If you want to improve in some area, go ahead and take action, but quit using other
people as the benchmark for your success.
2. Stop engaging with negative people. Negative people are all around, but you don’t have to
have the last word, nor do you have to point out to them how negative they are. Instead of
engaging, or trying to change them or their point of view, simply smile knowingly and respond
with vague statements like, “Hmmm that’s an interesting take on things.” You can like someone
and even work with them without plugging into their negativity.
3. Stop complaining. Talking about what is not working or who did you wrong is a waste of time.
Once you have identified what is unpleasant, either change it or accept it. Anything else is an
excuse to lose focus.
4. Stop trying to be right. All drama is based on the need to be “right.” You don’t always need
others to understand or agree with your point of view. If you know what you need to do next,
do it and be OK with the fact that others might see things differently. Own the role of creator in
your own life without having to ask for permission on decisions that are ultimately yours.
5. Stop criticizing others. Criticizing someone else is often due to a lack of personal discipline, or
the unwillingness to confront a difficult situation. When someone does something
inappropriate, bring it to their attention so they can make amends, or simply ask for what you
want instead of harboring resentment.
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6. Stop working through lunch. The body craves rest and recovery every 90-120 minutes. Working
through lunch only breeds exhaustion and increases the likelihood of mistakes. Each day
schedule time to rejuvenate and your effectiveness and productivity will increase.
7. Stop questioning your self-worth. You are here therefore you are worthy. Instead of trying to
figure it all out, start a gratitude journal and decide once and for all to claim not only your right
to exist but your right to excel.
8. Stop arguing. Instead of constantly correcting every minor detail, ask yourself, “who cares?”
Most of the time we argue over insignificant details that do not have any impact on the point
being made. The wisdom is in knowing what is important and what is not. If the essence is
understood and the detail is insignificant just let it go.
9. Stop saying “I don’t have enough time.” Being busy makes people feel important and is often
used as an excuse to avoid taking responsibility for your priorities. Instead of saying, “I don’t
have time,” say, “I have other priorities.” Now you are in charge, not the clock.
10. Stop saying, “I can’t.” When you say “can’t” it sounds like you have no power. Change the word
“can’t” to “won’t” and you still get the same result but now your decision not to do something is
out of personal responsibility instead of outside circumstances.
11. Stop the noise. Being plugged in 24/7 is bad for your health and studies show that you actually
lose productivity when you multitask. Focus on one thing at a time, and spend some time
without being hooked up to a Bluetooth, a computer, or a cell phone.

Points to Ponder
1. Which habit do you need to give up?

Marlene Chism is a professional speaker and author of Stop Workplace Drama, (Wiley, 2011). To
see more about book and to get more resources go to www.stopyourdrama.org or visit the web at
2. Who will help you to be accountable?
www.stopworkplacedrama.com

3. What is the end result of you changing this one habit?
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